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IT’S ALWAYS GOOD 
TO TAKE A LOOK AT  
WHAT THE OTHER GUY  
IS DOING 
 

Recently, a group of trail maintenance 
volunteers took a ‘sabbatical’ from their 
work party schedule and hiked the BT end to 
end. What a marvelous experience, and there 
was an added benefit, we learned a few 
things along the way. Just how important are 
blazes? TREADWAY has talked about this 
many times before but it’s worth revisiting. 
Our hikers saw some wonderful examples of 
how blazing should be done. When done 
properly, they add an element of safety to 
the trail and the aesthetics say a lot about 
how our volunteers feel about the BT. 

Here’s how one club has decided to improve 
this important part of trail maintenance. 

The club asked for volunteers to blitz 
their section of the trail from end to end. The 
objective - to bring the blazing of the trail up 
to the standard as outlined in the Guide for 
Trail Workers. Twenty-five members 
volunteered. A ‘blaze team’ training session 
was held in early June, many of the 
volunteers attended. The refresher course 
was conducted by the club’s ‘master blazer’. 

 

The project will be on-going  
throughout the summer with a completion 
date set for September 2011. A ‘blaze team’ 
coordinator (btc) was appointed for each 
zone - the club has 5 zones. ‘Blaze teams’ 
were established for each zone. Each ‘blaze 
team’ will consist of a minimum of 2 

BRUCE TRAIL         UPDATES 

T R E A D W A Y 
              JUNE 2011                

UPDATES 
EVENTS 
IDEAS 
NEWS 



volunteers, preferably 3; there could be 
several ‘blaze teams’ in each zone. The btc 
will decide where in the zone the work will 
be done and when. ‘Blaze team’ 
coordinators are not expected to attend all 
blaze work parties but are primarily there to 
be a ‘touch base’ person to keep the project 
moving. While blazing, the ‘blaze team’ will 
keep track of any signs that need replacing 
i.e. access signs, diamond markers, blaze 
boards, road signs etc. Missing signs will be 
reported and dealt with. Long-sleeved t-
shirts were given to all ‘blaze team’ 
volunteers; protection from the sun is 
important and they will also help protect 
personal clothing. Blaze kits were 
distributed containing all necessary 
equipment. Any club wanting more 
information regarding this project, please 
contact TREADWAY. 

 
Good luck and a special ‘thank you’ 

to our volunteers. 
 

PASSING ON A TRAIL 
CAPTAIN’S POSITION 

 
One infamous story is that of a trail 

captain position in a club (which shall 
remain anonymous.)  An ineffective trail 

captain had quit and a replacement 
volunteered and picked up the necessary 
trail tools from the Trail Director at 9:00 
o’clock one morning.  By 2:00 p.m. he was 
back.  Flinging the tools on the ground, his 
response to his experience was “take this job 
and stuff it.”  The trail quality was atrocious 
and the rookie was overwhelmed with what 
would have been required to bring it up to 
standard. 
 

In the last year a similar situation had 
arisen in another club.  Two trail captains in 
quick succession had resigned with no real 
explanation.  But a quick visit in the field 
demonstrated what was wrong: regular 
maintenance had been neglected and what 
was necessary was an enormous task of 
trimming back overgrowth.  Rather than 
asking for a work team, the overwhelmed 
trail captain simply quit. 
 

When faced with a vacancy, I suggest 
that any Trail Director (or Trail Coordinator) 
has to look at the conditions on the ground 
himself.  Then I would recommend a work 
team to get the section back into “five-star 
condition.”  Only then appoint a new trail 
captain.  As well, as an introduction, take 
the rookie out for a look at the trail, and 
clarify exactly what he or she might expect.  
A job that presents unanticipated challenges 
may be intimidating, but a task that is 
clearly understood and for which they are no 
enormous difficulties can lead to a satisfying 
role.  Let’s not scare off the uninitiated! 
Article by Weed Whacker 
 
 
 

 TREADWAY will be on vacation July and 
August.  Have a great summer and we’ll see you 
in September. 


