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Bruce Trail Conservancy 
Committee Mandate 

 
Risk Management Committee 
 
To address risk management issues relating to the policies, practices and 
operations of the Bruce Trail Conservancy, with specific attention to the areas of: 

• Hike leader training 
• Trail audit 
• Insurance  
• Landowner indemnification 

 
The Committee will work closely with the Board of Directors, its Committees 
(standing and ad-hoc), and the BTC Clubs in analyzing, evaluating and 
developing ways of eliminating, and /or reducing risks.  Any actions required to 
eliminate, reduce risks and/or improve risk management throughout the BTC will 
be the responsibility of the BTC, its Committees and the BTC Clubs, rather than 
the Risk Management Committee.   
 
Mandate: 
 

• To review incident reports and make recommendations as required 
• To review and make recommendations to the BTC Board on landowners 

to include on the BTC’s insurance policy 
• To review and make recommendations on changes to the landowner 

indemnification procedures 
• To review and make recommendations on reducing risk to the BTC posed 

by its programs (e.g. hiking, hike leader training, best practices for leading 
hikes, land securement practices, etc.) 

• To advise Clubs on matters relating to risk 
 
For volunteers on this committee, it is helpful to have: 

• Knowledge of issues relating to risk management, including insurance and 
law. 

 
 


